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Introduction 

Home visitors take on complex responsibilities 

at work, often tailoring the support they offer 

to meet the specific needs of children and 

families. For example, home visitors may 

promote positive parenting practices, 

support caregivers in meeting their 

educational and employment goals, connect 

families with social services, or offer child 

development activities.1 The intricate, 

dynamic nature of being a home visitor can 

make the position difficult to explain to those 

outside of the home visiting field.2 i 

This brief summarizes home visitor responses 

to a survey issued by the Institute for Home 

Visiting Workforce Development (Workforce 

Institute) to better understand how home 

visitors view their role and the challenges 

they face in their work. It seeks to inform 

supervisors, program leaders, model 

i The survey was open to individuals with varying roles in the home visiting field, such as home visiting supervisors, 
program leaders, and researchers. This brief shares findings from the 243 respondents who identified as home 
visitors. 

About This Brief 
This brief summarizes responses 
to the following questions from 
243i home visitors across 34 states 
and the District of Columbia: 

● What do you view as the most
important ways you support
families?

● What are the biggest
challenges you face in your
daily interactions and work
with families?

● What resources and
information do you feel are
needed to address these
challenges?

The Workforce Institute fielded the 
survey between February and May 
2025. 
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representatives, home visiting system leaders, and researchers about home visitor 

perspectives. 

Professional Background 

Home visitors have varying years of experience in the field; over half have 1 to 5 years 

of experience. 

Exhibit 1. Years of Home Visiting Experience 

Home visitors work at programs that implement 15 different home visiting models, 

most commonly: 

● Healthy Families America (43 percent)

● Parents as Teachers (27 percent)

● Nurse-Family Partnership (12 percent)

Home visitors work in 34 states and the District of Columbia, most frequently in Indiana 

(34 percent). 
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Exhibit 2. States Where Home Visitors Work 

Home visitors serve all types of communities (i.e., urban, suburban, rural, frontier), 

with 60 percent serving rural, 56 percent serving urban, and 50 percent serving 

suburban communities. Relatively few home visitors serve frontier communities (5 

percent). 

Ways Home Visitors Support Families 

Over three-quarters of home visitors identify supporting parent-child relationships as 

one of the most important ways they support families. This common response reflects 

the highly relational nature of home visitors’ work.3,4 More than half of home visitors 

identify connecting families to community resources and promoting child health and 

development as among the most important ways they support families.  

0 home visitors 1-5 home visitors 6-10 home visitors >10 home visitors
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Exhibit 3. Most Important Ways Home Visitors Support Families 

Note. Multiple selections were allowed so percentages do not add up to 100. 

Home visitors are least likely to select discussing parenting practices and priorities (8 

percent) or assisting in family goal planning (15 percent) as one of the most important 

ways they support families. These specific topics may have been selected less 

frequently because home visitors consider them to be encompassed by the other topics 

more commonly selected. For example, discussing parenting practices and priorities 

may be considered part of supporting positive parent-child interactions and 

relationships. Similarly, goal planning may fall within home visitors’ work to connect 

families to community resources. 

35% 
Supporting parent/caregiver 
mental health, well-being 

28% 
Providing emotional support 
to parents/caregivers 

53% 
Promoting child 
health, development 

79% 
Supporting positive 
parent-child interactions, 
relationships 

58% 
Connecting families to 
community resources 
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Challenges Home Visitors Face in Their Daily Work 
With Families 

Half of home visitors report that completing paperwork and data entry requirements 

and working with families with complex or higher levels of need are the biggest 

challenges they face in their daily work. 

Exhibit 4. Most and Least Common Challenges Home Visitors Face in Their 
Daily Work with Families 

 Note. Multiple selections were allowed so percentages do not add up to 100. 

Most common challenges 

Least common challenges 

Paperwork, data entry requirements 

Working with families with complex or 
higher levels of need 

Experiencing secondary trauma, 
emotional stress, burnout 

Working with families who speak a 
different primary language 

Managing high caseloads 

Working with families from a variety of 
backgrounds 

Having clarity about job expectations, role 

Feeling safe at work and in communities 
where home visits take place 

Feeling isolated in the work and/or not 
feeling supported at work 

Establishing and maintaining boundaries 
with families 
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Home visitors are least likely to identify their biggest daily challenges as feeling safe at 

work and in communities where home visits take place (7 percent), having clarity 

about their job expectations and role (5 percent), and working with families from a 

variety of backgrounds (4 percent). The relatively low concern about daily workplace 

safety conflicts with prior Workforce Institute engagement activities that identified safety 

as a pressing professional development need and research suggesting that home 

visitors may experience unsafe situations in the workplace.5 Similarly, while prior research 

indicates that the role of home visitors can be unclear, few home visitors identify having 

clarity about job expectations and role as one of the biggest challenges they face when 

working with families.6 

Resources Needed to Address Challenges 
Home visitors indicate that they need resources in the form of structural supports 

(e.g., integrated data systems, lower caseloads), community services (e.g., context-

specific services, mental health care), and professional development (e.g., family 

challenges, stress management) to address their biggest daily challenges. 

Exhibit 5. Needed Resources to Address Specific Home Visitor Challenges 

Challenge: Paperwork, data 
entry requirements 

Needed resources to alleviate data 
burden: 
● Integrated data systems,

streamlined forms
● More realistic expectations for

paperwork

“Having someone 
who can assist 
with the data entry 
and remind me 
what needs to be 
done would help.”  
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Challenge: Managing high 
caseloads 

Needed resources for managing 
caseloads: 
● Lighter caseloads  
● Less travel and paperwork for 

each family on caseload 

Challenge: Working with families 
who speak a different primary 
language 

Needed resources to better serve families 
who speak a different primary language: 

● Context-specific services  
● Training on different family contexts  

Challenge: Working with families 
with complex or higher levels of need 

Needed resources to better serve families: 
● Community resources in rural areas  
● Context-specific services  
● Training on the challenges families face  

“We need more housing and 
transportation resources.” 

“Having a smaller 
caseload would 
create a more 
personal experience 
for my families.” 

Challenge: Experiencing 
secondary trauma, emotional 
stress, burnout 

Needed resources to support home 
visitor well-being: 
● Specialized supports for home 

visitors (e.g., mental health care)  
● Professional development  

“Stress management 
training, self-care 
training, and much 
more should be offered 
every 6 months or so.” 

“Having more resources and 
curriculum in various languages 
that is properly translated.” 
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The resources identified by home visitors—namely, structural supports, community 

services, and professional development—align with previous research indicating that 

high caseloads and data entry burden can increase job stress7 and that the workforce 

desires professional development on topics such as trauma-informed practices and 

knowledge of community services.8,9 

Limitations  

Data for the Workforce Institute survey were collected via a convenience sample and 

may not fully represent home visitors across the U.S., the District of Columbia, and U.S. 

territories. Findings may underrepresent home visitors in select states, the District of 

Columbia, U.S. territories, and home visiting models.  

Conclusion 

This brief reflects information gathered from home visitors to better understand how they 

view their role and the support they need to carry out their work. The Workforce Institute 

is actively incorporating the strengths, challenges, and identified needs into future 

efforts. For example, we are completing a systems analysis to better understand and 

identify sustainable strategies to reduce administrative burden so home visitors can 

focus on what matters most—supporting families. The Jackie Walorski Center for 

Evidence-Based Case Management, part of the Workforce Institute, is identifying and 

disseminating strategies to connect families with resources and to minimize challenges 

experienced when working with families with complex needs. We have also released a 

series of research-to-practice briefs to help program leaders support the well-being of 

their local workforce. Home visiting supervisors, program leaders, system leaders, model 

representatives, and researchers outside the Workforce Institute can integrate these 

findings into their efforts to strengthen and support the workforce.  
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