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Meeting Tips

6} Join by computer audio
(preferred) or phone.

Please mute your computer
I<] X  speakers if you have joined

by phone and hear an echo.
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We are recording today’s
webinar.

Links to polls and feedback

opportunities will be dropped
In the chat box.
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HRSA Disclaimer

The views expressed in this presentation are solely the opinions of the author(s)
and do not necessarily reflect the official policies of the U.S. Department of
Health and Human Services, the Health Resources and Services Administration,

nor does mention of the department or agency names imply endorsement by
the U.S. Government.

Prioritizing Home Visitor Safety: Strategies and Tools to Support the Home Visiting Workforce



Agenda

Time: 10 minutes Time: 10 minutes
Title: Welcome and Overview Title: Closing

Time 15 minutes
Title: Strategies for Increasing
Home Visitor Safety

Time 55 minutes
Title: Home Visitor Safety Tools and
Resources for the Field
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Opening Reflection

 Think albout a place or
situation where you feel "safe.”
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Home Visitor Safety Directly Aligns with the
National Strategy for the Home Visiting Workforce

THREE PILLARS, ONE SHARED GOAL

m Create Pathways to
Home Visiting Careers

Purpose: Open doors into home
visiting through education, training,
and participant experience,
ensuring it is seen as a respected,
rewarding profession.

Greater public awareness,
stronger recruitment, and clear
routes into the field.

&éHRSA

©

Strengthen the
Workforce

Purpose: Sustain the people at the
heart of home visiting by creating
safe, balanced, and supportive
working conditions.

Purpose: Invest in the people who
make home visiting possible by
supporting fair pay, core
competencies, and professional
growth. )

A stable, skilled, and respected
workforce with opportunities for
advancement and recognition.

Increased morale, improved
retention, and reduced burnout
ugh practices that help staff thrive.

‘f;' INSTITUTE FOR HOME VISITING
e - WORKFORCE DEVELOPMENT -

Maternal & Child Health Learn more at www.mchb.hrsa.gov/programs/homevisiting & Jackie Walorski Center fo Evidence-Based Case Management



http://www.mchb.hrsa.gov/programs/homevisiting

Resource: Prioritizing Home Visitor Safety

- Describes why it is important to
consider home visitor safety and the

potential detrimental impacts that a
lack of safety can have on home

visitors and programs

- Shares concrete strategies that home
visiting programs can implement to
foster home visitor safety

Visiting Workforce
ioritizing Home Visitor Safety: Strategies and Tools to Support the Home g
Prioritizi

Prioritizing Home

Visitor Safety

Strategies to Support the Home Visiting
Workforce

Research-to-Practice Brief | March 2026

Introduction

Home visitor safety is g complex issue that About This Brief
encompasses real or perceived threats of This brief discusses the potential
physical viclence and experiences that may effects of home visitors feeling

unsafe at work and the strategies
program leaders can use to create
a culture of safety. it is primarily
based upon a scan of existing

threaten psychological and emotional safety
in the workplace,! Because home visitors
enter the homes and communities of the

families they serve, they typically lack control literature andg resources conducted
over their work environment. Individual home by the Institute for Home Visiting

visitors may experience different levels of Workforce Development (Workfor, ce
comfort—ang perceptions of risk—based on Institute). It also incorporates Voices

from the home visiting field
gathered through Workforce
Institute engagement activitjes,

their own characteristics and fife experiences,
Home visiting Programs play an important
role in ensuring safety for home visitors.
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Home Visitor Safety is a Shared Responsibility

« Shared commitment across home
visitors, families, and organizations

« Supports well-being—not just
preventing harm

* Includes physical and psychological
safety

 Proactively reduces reduce real and
perceived risks

- Built through clear policies, supportive
structures, and accountability
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Many Home Visitors Do Not Feel Safe

- Almost half of Early Head Start
home visitors reported feeling
threats to their personal safety

at least some of the time during
home visits.
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Potential Negative Outcomes of Lack of Safety

- Safety concerns at work negatively
affect home visitor well-being.

+ Feeling unsafe at work may lead
to lower job satisfaction and
retention among home visitors;
it may also weaken family
engagement.
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Strategies for Increasing
Home Visitor Safety



Types of Safety Strategies

Policies Resources

Practices Supports
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Policy Strategies

- Offer home visit flexibility,
by, for example, meeting with
caregivers outside the home,
visiting in pairs, and cancelling
visits if presented with safety
concerns.

- Implement a reporting system
to document safety concerns.
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Practice Strategies

« Maintain updated information on home
visitor’'s personal information and home visiting
schedule.

- Discuss safety regularly with staff.

- Review intake information to identify safety
concerns (for example, history of intimate
partner violence or substance misuse).

 Partner with law enforcement and other
agencies that can provide information and/or
training on situational awareness, self-defense,
and other safety topics.
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Resource Strategies

- Implement the use of a “safety word”.

- Provide tangible resources to home
visitors, such as whistles, cell phones,
agency-issued cars, emergency Kkits,
emergency phone numbers, and name
tags or badges.
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Support Strategies

Offer home visitors the opportunity to
process incidents where they felt they
were at risk, such as:

- Individual reflective supervision
sessions

- Organized peer support

- Employer-provided counseling or
Employee Assistance Program benefits

 External mental health services
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Pause and Reflect

Which of these strategy types
(policy, resource, strategy, and
support) are you most interested
in using in your program and why?
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Home Visitor Safety
Tools and Resources for the Field



Home Visitor Safety Resources

Introduction

* Prioritizing Home Visitor Safety: Strategies to
Support the Home Visiting Workforce L

This self-assessment is de

either physically or psychc

. ° is an opportunity to pause

— — prepared and confident, a

esedrc O—-Frdactice brie v et
work environment—one wi

respected, protected, and

Home visitor safety extend
that demands organizatiol
shared responsibility, this
Workforce's vision for a sut

- Home Visitor Safety: Self-Assessment |
[Self-assessment]

discussion tool to identify ¢
and to urge agency leadel

- Organizational Home Visiting Checklist
[Checklist]

- Strengthening Home Visitor Safety: Applyin
Process Maps and Decision Trees [Resource
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Home Visitor Safety:
Self-Assessment

SELF-ASSESSMENT | August 2026

Organizational Home
Visitor Safety Checklist

CHECKLIST | August 2026

Introduction

Home visitor safety is a shared ¢
visitors, families, and organizat
environments that minimize real
While individual awareness is val
establish clear policies, supportiy
checkiist can help your organizal
uphold a safe, confident, and we

This resource advances the Natic
a sustainable, skilled workforce &
workforce well-beinr

Strengthening Home
Visitor Safety: Applying
Process Maps and
Decision Trees

RESOURCE | August 2026

Introduction

Home visitors carry out essential, relationship-driven
work, entering homes and community environments
that sometimes involve physical, emotional, and
professional risks. Home visiting agencies play a critical
role in ensuring that home visitors have the training,
supervision, resources, and procedures needed to carry
out their role effectively, confidently, and safely.

P that y policies, and
protocols easier to icate, and i One type of process
map is the decision tree. Decision trees visually guide users through a series of decisions,
actions, and potential outcomes, helping them apply policies and procedures
consistently.

This resource is designed to help home visitors, supervisors, and organizational leaders
use process maps and decision trees to strengthen safety both within the organization
and during home visits. By collaboratively developing and regularly reviewing clear,

decision trees, ions can promote i d ing and
reinforce a culture of safety. In turn, home visitors are better equipped to navigate
situations with confi feel in their work, and sustain high-

quality services for families over time

We'd love to hear

HVWFD oo

INSTITUTE FOR HOME VISITING o P
WORKFORCE DEVELOPMENT - FEEDBACK
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https://hvworkforce.org/resource/home-visitor-safety-self-assessment/
https://hvworkforce.org/resource/home-visitor-safety-self-assessment/
https://hvworkforce.org/resource/home-visitor-safety-self-assessment/
https://hvworkforce.org/resource/home-visitor-safety-self-assessment/
https://hvworkforce.org/resource/organizational-home-visitor-safety-checklist/
https://hvworkforce.org/resource/organizational-home-visitor-safety-checklist/
https://hvworkforce.org/resource/organizational-home-visitor-safety-checklist/
https://hvworkforce.org/resource/strengthening-home-visitor-safety-applying-process-maps-and-decision-trees/
https://hvworkforce.org/resource/strengthening-home-visitor-safety-applying-process-maps-and-decision-trees/
https://hvworkforce.org/resource/strengthening-home-visitor-safety-applying-process-maps-and-decision-trees/

Organizational Home Visitor Safety Checklist

Assesses policies and practices
that support workforce safety

- Designed for leaders, managers,
and home visiting teams

- Addresses physical and
psychological safety

- Covers key dreas: policies, visits,
training, voice, and communication

 Helps identify strengths and gaps
to guide improvement
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Organizational Home
Visitor Safety Checklist

CHECKLIST | August 2026

Introduction

Home visitor safety is a shared commitment that build
visitors, families, and organizations alike. Ensuring saf¢
environments that minimize real or perceived risks of ph
While individual awareness is valuable, true safety emer
establish clear policies, supportive structures, and strong
checklist can help your organization identify and reinfor
uphold a safe, confident, and well-supported home visit

This resource advances the National Strategy for the Hol
a sustainable, skilled workforce by providing practical, e
workforce well-beinc

HVWEF
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In the table below, check off all that your organization currently does to support
and promote home visitor physical and psychological safety and where it may not
yet exist. Consider what action(s) might be needed to improve home visitor safety at

your organization.

Safety Policies and Procedures

The organization has clear policies
and procedures regarding staff
physical safety.

The organization has clear policies
and procedures regarding staff
psychological safety (e.g. zero-
tolerance policies concerning sexual
harassment and bullying, employes
grievance procedures, policies related
to confidentiality, safety protocols for
conducting horme visits).

The organization hos an emergency
preparedness plan that is regularty
raviewad and updated.

NOT

YES YET ACTION REQUIRED

O a
a [m}
O [m}



Pause and Reset

@ 1-Minute Eye Reset:
Look Away to Refresh!

Feeling screen fatigue? Try the 20-20-20 rule

Focus on something 20 feet away
LOOK (e.g., a window view, plant or artwork)
Do this for 20 second’s
MOVE Roll your eyes gently
Clockwase - Counterclowise (5 seconds each)

<>\ BLINK Blink slowly 3-4 times

060 Moistens and relaxes your eyes

Tip: Try this once every 20-30 minutes while working!



Home Visitor Safety: Self-Assessment

« Encourages reflection on
physical and psychological
safety experiences

+ Focuses on the individual,
program or team, supervisor and
organizational levels

- Identifies strengths and areas
for additional support

- Includes definitions, examples,
and guided reflection

What do we mean by home visitor

psychological safety?

Psychological safety encompasses the

organizational conditions and supervisory

practices that create a work environment in o
which home visitors feel comfortable

expressing concerns, asking questions, o |
sharing ideas, and acknowledging mistakes Psy¢
without fear of judgment, punishment, or thes
negative consequences. o A
In this context, it means that home |
visitors feet N
P

«+ Respected and supported by supervisors t
and colleagues; fe

« safe to speak up about challenges a
they encounter as a home visitor; o A

«+  Able to seek help or feedback when t
they’re uncertain or emotionally "
impacted; and sl

Confident that their weli-being
matters as much as their performance.

This concept is especially important in home visiting prc
face emotionally demanding, unpredictable, and some!
Psychological safety empowers home visitors to refiect
and learn continuously, strengthening their effectivenes
provide high-quality services to families.
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Home Visitor Psychological
Safety Self-Assessment

Each statement relates to an ospect of home visitor psy
on the past sixmonths, please indicate your level of ag

Strongly
Individual Level Disagree

I feel emotionally safe when interacting [
with families during home visits.

| feel emotionally safe when interacting o
with my colleagues.

I have access to the resources and o
support | need to handle unsafe or
uncemfortable situations with families

and colleagues.

| feel comfortable seeking help (e.g, o
reflective supervision, accessing

behavioral health supperts) after a

stressful home visit.

| can recegnize when 'm feeling o
emotionally overwhelmed or unsafe.

| receive adequate training on de- 0
escalation, boundary setting, and
personal safaty.

I am aware of persenal experiences that
may heighten my response to certain
situations, interactions, or environments
during home visits.

"‘ HOME VISITOR SAFETY SELF ASSESSMENT

Reflection Questions

Use the space below to reflect on your responses to the psychological safety

What does “feeling psychologically safe* mean to you in your work?

r

‘What would a “psychologically safe” team meeting look like to you?

What agresments could be added to strengthen psychological safety in your team?

Reflect on situations, interactions, or behaviors that may affect your sense of
psychological safety during home visits. What strategies, supports, or supervisory
conversations would help you fesl safe, supported, and able to do your bast work?

What could help you or your team feel emationally safer and more grounded in




Strengthening Home Visitor Safety: Applying
Process Maps and Decision Trees

* Information on how
process maps support
home visitor safety

- Two example process
mMaps on animals in the
home and disclosure of
intimate partner violence

- List of steps and resources
for creating your own
process map or decision
tree as a team

Strengthening Home Example I:

Visitor Safety: Applying
Process Maps and

Animal Safety Decision Tree

The Animal Safety Decision Tree is designed to help home visiting staff clarify the expectations, decision making process,

considerations, and action steps to be taken to ensure safety when there is an animal present during a home visit

Decision Trees

RESOURCE | morch 2026

Purpose
Introduction
Home visitors carry out essential, relationship-driven work,
entering different homes and community environments
that can involve physical, emational, and prof il
risks. Home visiting agencies play a critical role in

Decision-making
ensuring that home visitors have the training, supervision,

Process

resources, and procedures needed to carry out their role
affectively and confidently. Process maps - also known as
flowcharts, workflow diagrams, or decision trees - are powerful
visual tools that can strengthen both the physical and psycholagical safety
of home visitors by === -+~ e e e
easier to understand,

This resourca aquips |
information on how tc
home visitor safety in
type of process map

nimal Safety Decision Tree

Clarity

Shared understanding/expectations

Consistency of practice/safety measures

Create an established framework/guideline to adapt/grow from

Reduce anxiety, address/support potential secondary trauma related to animal attacks

g and approving safety-related

Determine your process for
Follow your agency’s safety policies and procedures.

Each home visitor has the responsibllity and authority to determine if they need to cancel or
reschedule a home visit due to concerns about animals

If discomfort occurs. discuss with vour supervisor before the next home visit with the family.
fter the visit

of situations that must be reported to

r supervisor for guidance.

different courses of o st ]I
.
teams and leadershig New Y i
00,
el A I
supported, and well-¢ :
Home Visitor |
|
End |
I
|
I
Meel with HV 1o review ~ Escalnte ——
a internal/extemal rescurces a0 shaie kantfed
and protocols, discuss salely ]
Delay visit, reassign organizational level
()] planning and concerns. umy.r, A mm“ gaps with leadership.
Supervisor V reaty
Provide ongaing
Review organization's IV N
petdy protocol,raning VES Codevelop a planfor refiectve supervsion ™
¢ Internal/extemal resources, suppart and eheck-ins and follaw-up with
Dlsclosure (ataffyfamily), and safety HV as needed
planning
intemal/extemmal e
Sart; Roceve and safety planning. 4+
info from
supervisor
and do
. for structured po
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Closing and Wrap-Up




Turning Commitment into Action:
Advancing Safety Together

Home visitor safety is essential to workforce well-being and effective practice
- Safety includes both physical and psychological well-being
- Itis a shared responsibility across leadership, supervisors, and home visitors

- Programs can strengthen safety through policies, practices, resources, and
supports

- The safety tools offers practical ways for home visiting programs and staff to
reflect, assess, and take action

- Small, intentional steps can strengthen safety across your program
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Share one word or phrase:

- What is one thing you are
taking away from today’s
presentation?
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Continue the Conversation:
Visit the Institute for Home Visiting Workforce Development

- HVWFD
Visit: hvworkforce.o rg @ T

ABOUT NATIONAL STRATEGY RESOURCES DATA DASHBOARD ENGAGE Case Management Center

Explore resources to support
your workforce Home Visitor Safety Suite

Authors: Institute for Home Visiting Workforce Development and the Jackie Walorski Center for Evidence-based Case Management

- Home visitor safety tools, resources
and briefs

. | | . — — — — csional W ing i Re : ik B
L4 D I S C u S S I O n g u I d e S fo r S IX WO r ka rC e We I I - |\,a-,_ M:.ragemert‘ | ofessiona D_.-e.oD'nertSu:.ml ‘PTQTEH\URJUE lbenn‘ |Re_ru1-ne11. Aetent’ or‘qrdAd.crcemEFI‘ ‘ Workforce Dynamics
bei ng topiCS inCI Ud i ng hOI I Ie ViSitor Sqfety The Home Visitor Safety Suite is designed to support home visiting programs in strengthening safety

practices before, during, and after home visits. The suite contains a Home Visitor Safety Self-Assessment,
Organizational Home Visitor Safety Checklist, and Decision Trees.

L] L]
[ J S I l O rt O l | - d e I I I G I l d I e O rI I I l | g VI d eo S The Home Visitor Safety Suite advances the National Strategy for the Home Visiting Workforce's vision for a sustainable, skilled, and supported

workforce by providing practical tools that strengthen organizational capacity, support informed decision-making, and promete continuous

L] (] . . improvement around home visitor safety.
I I I C I u d I I l g I I O I I I e VI S Ito r S O fety The suite includes four complementary resources:

Home Visitor Safety Self-Assessment

A guided reflection tool that helps home visitors assess their confidence, preparednass, and experiences related to physical, psychological,
professional, and organizational safety. The self-assessment encourages meaningful conversations with supervisors and helps identify areas
where additional support, training, or resources may be needed.

Organizational Home Visitor Safety Checklist

Prioritizing Home Visitor Safety: Strategies and Tools to Support the Home Visiting Workforce

A practical tool for supervisors, program managers, and organizational leaders to assess policies, procedures, and organizational practices that

— PR o mf mmBetis Thia akanliding bnle;e ;esctenmen fdmmtif e mbeam tbbe tmme il TEP S PR [




We appreciate
your input!

TA Webinar HV Safety

Please complete
the post-webinar
survey to help
inform our future
content!
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THANK YOU!

Questions?

Email us at Hvworkforce@edc.org

For more information,
check out hvworkforce.org

INSTITUTE FOR HOME VISITING 9 HRSA
-WORKFORCE DEVELOPMENT -

Maternal & Child Health

& Jackie Walorski Center for Evidence-Based Case Management


mailto:Hvworkforce@edc.org

Disclaimer

This projectis supported by the Health Resources and Services Administration (HRSA) of
the U.S. Department of Health and Human Services (HHS) under the Maternal and Child
Health Bureau Cooperative Agreement (1 UU6MC50283-01-00) totaling $4,499,239.00
with 0 percent financed with nongovernmental sources. The contents are those of the
author(s) and do not necessarily represent the official views of, nor an endorsement, by
HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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Connect with HRSA @ 0

To learn more about our agency, visit
WwWW.HRSA.gov

Sign up for the HRSA eNews

FolowUs: i X [l ©O


http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://www.youtube.com/user/HRSAtube
https://twitter.com/HRSAgov
https://www.linkedin.com/company/1159357/
https://www.facebook.com/HRSAgov/
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