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Meeting Tips

Links to polls and feedback 
opportunities will be dropped 
in the chat box.

Join by computer audio 
(preferred) or phone.

Please mute your computer 
speakers if you have joined 
by phone and hear an echo.

We are recording today’s 
webinar.
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HRSA Disclaimer

The views expressed in this presentation are solely the opinions of the author(s) 
and do not necessarily reflect the official policies of the U.S. Department of 
Health and Human Services, the Health Resources and Services Administration, 
nor does mention of the department or agency names imply endorsement by 
the U.S. Government.
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Agenda
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Time: 10 minutes
Title: Welcome and Overview 

Time 15 minutes
Title: Strategies for Increasing 
Home Visitor Safety 

Time 55 minutes
Title: Home Visitor Safety Tools and 
Resources for the Field 

Time: 10 minutes
Title: Closing
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Opening Reflection 

• Think about a place or 
situation where you feel "safe.”
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www.mchb.hrsa.gov/programs/homevisiting

Learn more at www.mchb.hrsa.gov/programs/homevisiting

Home Visitor Safety Directly Aligns with the 
National Strategy for the Home Visiting Workforce
THREE PILLARS, ONE SHARED GOAL

Pillar 3
Support Workforce 
Well-Being

Purpose: Sustain the people at the 
heart of home visiting by creating 
safe, balanced, and supportive 
working conditions.

Outcomes

Increased morale, improved 
retention, and reduced burnout 
through practices that help staff thrive.

Pillar 2
Strengthen the 
Workforce

Purpose: Invest in the people who 
make home visiting possible by 
supporting fair pay, core 
competencies, and professional 
growth.

Outcomes

A stable, skilled, and respected 
workforce with opportunities for 
advancement and recognition.

Pillar 1
Create Pathways to 
Home Visiting Careers

Purpose: Open doors into home 
visiting through education, training, 
and participant experience, 
ensuring it is seen as a respected, 
rewarding profession. 

Outcomes

Greater public awareness, 
stronger recruitment, and clear 
routes into the field.

http://www.mchb.hrsa.gov/programs/homevisiting


Resource: Prioritizing Home Visitor Safety

Prioritizing Home Visitor Safety: Strategies and Tools to Support the Home Visiting Workforce

• Describes why it is important to 
consider home visitor safety and the 
potential detrimental impacts that a 
lack of safety can have on home 
visitors and programs

• Shares concrete strategies that home 
visiting programs can implement to 
foster home visitor safety

Cachat, P., Joraanstad, A., Ruben, J., & Sparr, M. (2026). Prioritizing home visitor safety: Strategies 
to support the home visiting workforce. Maternal and Child Health Bureau; Health Resources 

and Services Administration; U.S. Department of Health and Human Services. 



Home Visitor Safety is a Shared Responsibility

Prioritizing Home Visitor Safety: Strategies and Tools to Support the Home Visiting Workforce

• Shared commitment across home 
visitors, families, and organizations

• Supports well-being—not just 
preventing harm 

• Includes physical and psychological 
safety

• Proactively reduces reduce real and 
perceived risks

• Built through clear policies, supportive 
structures, and accountability
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Many Home Visitors Do Not Feel Safe

• Almost half of Early Head Start 
home visitors reported feeling 
threats to their personal safety 
at least some of the time during 
home visits.1
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Potential Negative Outcomes of Lack of Safety

• Safety concerns at work negatively 
affect home visitor well-being. 

• Feeling unsafe at work may lead 
to lower job satisfaction and 
retention among home visitors; 
it may also weaken family 
engagement.



Strategies for Increasing 
Home Visitor Safety 
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Types of Safety Strategies

Policies

Practices

Resources

Supports
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Policy Strategies 
• Offer home visit flexibility, 

by, for example, meeting with 
caregivers outside the home, 
visiting in pairs, and cancelling 
visits if presented with safety 
concerns.

• Implement a reporting system 
to document safety concerns.
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Practice Strategies 
• Maintain updated information on home 

visitor’s personal information and home visiting 
schedule. 

• Discuss safety regularly with staff.

• Review intake information to identify safety 
concerns (for example, history of intimate 
partner violence or substance misuse).

• Partner with law enforcement and other 
agencies that can provide information and/or 
training on situational awareness, self-defense, 
and other safety topics.
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Resource Strategies 
• Implement the use of a “safety word”.

• Provide tangible resources to home 
visitors, such as whistles, cell phones, 
agency-issued cars, emergency kits, 
emergency phone numbers, and name 
tags or badges.
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Support Strategies 
Offer home visitors the opportunity to 
process incidents where they felt they 
were at risk, such as:

• Individual reflective supervision 
sessions

• Organized peer support

• Employer-provided counseling or 
Employee Assistance Program benefits

• External mental health services



Pause and Reflect

Which of these strategy types 
(policy, resource, strategy, and 
support) are you most interested 
in using in your program and why? 

Prioritizing Home Visitor Safety: Strategies and Tools to Support the Home Visiting Workforce



Home Visitor Safety
Tools and Resources for the Field
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Home Visitor Safety Resources

• Prioritizing Home Visitor Safety: Strategies to
Support the Home Visiting Workforce 
[Research-to-Practice Brief]

• Home Visitor Safety: Self-Assessment 
[Self-assessment]

• Organizational Home Visiting Checklist 
[Checklist]

• Strengthening Home Visitor Safety: Applying 
Process Maps and Decision Trees [Resource]

https://hvworkforce.org/resource/home-visitor-safety-self-assessment/
https://hvworkforce.org/resource/home-visitor-safety-self-assessment/
https://hvworkforce.org/resource/home-visitor-safety-self-assessment/
https://hvworkforce.org/resource/home-visitor-safety-self-assessment/
https://hvworkforce.org/resource/organizational-home-visitor-safety-checklist/
https://hvworkforce.org/resource/organizational-home-visitor-safety-checklist/
https://hvworkforce.org/resource/organizational-home-visitor-safety-checklist/
https://hvworkforce.org/resource/strengthening-home-visitor-safety-applying-process-maps-and-decision-trees/
https://hvworkforce.org/resource/strengthening-home-visitor-safety-applying-process-maps-and-decision-trees/
https://hvworkforce.org/resource/strengthening-home-visitor-safety-applying-process-maps-and-decision-trees/
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Organizational Home Visitor Safety Checklist
• Assesses policies and practices 

that support workforce safety

• Designed for leaders, managers, 
and home visiting teams

• Addresses physical and 
psychological safety

• Covers key areas: policies, visits, 
training, voice, and communication

• Helps identify strengths and gaps 
to guide improvement



Pause and Reset
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Home Visitor Safety: Self-Assessment

• Encourages reflection on 
physical and psychological 
safety experiences

• Focuses on the individual, 
program or team, supervisor and 
organizational levels

• Identifies strengths and areas 
for additional support

• Includes definitions, examples, 
and guided reflection
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Strengthening Home Visitor Safety: Applying 
Process Maps and Decision Trees
• Information on how 

process maps support 
home visitor safety 

• Two example process 
maps on animals in the 
home and disclosure of 
intimate partner violence

• List of steps and resources 
for creating your own 
process map or decision 
tree as a team



Closing and Wrap-Up
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Turning Commitment into Action: 
Advancing Safety Together

• Home visitor safety is essential to workforce well-being and effective practice

• Safety includes both physical and psychological well-being

• It is a shared responsibility across leadership, supervisors, and home visitors

• Programs can strengthen safety through policies, practices, resources, and 
supports

• The safety tools offers practical ways for home visiting programs and staff to 
reflect, assess, and take action

• Small, intentional steps can strengthen safety across your program
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Share one word or phrase:

• What is one thing you are 
taking away from today’s 
presentation?



28Prioritizing Home Visitor Safety: Strategies and Tools to Support the Home Visiting Workforce

Continue the Conversation: 
Visit the Institute for Home Visiting Workforce Development

Visit: hvworkforce.org

Explore resources to support 
your workforce

• Home visitor safety tools, resources 
and briefs

• Discussion guides for six workforce well-
being topics including home visitor safety

• Short on-demand learning videos 
including home visitor safety



We appreciate 
your input! 

Please complete 
the post-webinar 
survey to help 
inform our future 
content!



THANK YOU!

Questions?

Email us at  Hvworkforce@edc.org  

For more information, 
check out hvworkforce.org

mailto:Hvworkforce@edc.org


Disclaimer 

This project is supported by the Health Resources and Services Administration (HRSA) of 
the U.S. Department of Health and Human Services (HHS) under the Maternal and Child 
Health Bureau Cooperative Agreement (1 UU6MC50283-01-00) totaling $4,499,239.00 
with 0 percent financed with nongovernmental sources. The contents are those of the 
author(s) and do not necessarily represent the official views of, nor an endorsement, by 
HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.



Connect with HRSA

To learn more about our agency, visit
www.HRSA.gov 

Sign up for the HRSA eNews

Follow Us:

http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://www.youtube.com/user/HRSAtube
https://twitter.com/HRSAgov
https://www.linkedin.com/company/1159357/
https://www.facebook.com/HRSAgov/
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