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Completing a self-assessment tool prior to utilizing this Professional Development plan is 
incredibly beneficial. The Pre-Assessment from the Institute for the Advancement of 
Family Support Professionals offers a free tool to assess your current knowledge of content 
areas prioritized by the National Family Support Professional Competency Framework. 
Many programs already have self-assessment tools they utilize, which works as well. 

Developing SMART goals in conjunction with this plan will help guide development and 
track growth. This tool can be incorporated into reflective supervision or coaching sessions 
and should be updated regularly and revisited quarterly or semi-annually. It can also be 
used to shape annual reviews, career advancement plans, and CEU tracking. 

The goal of this tool is to be useful for the specific needs of individuals and their programs 
and was designed to be flexible. It can be used in its entirety or only the sections or 
questions that will be the most useful. It may also be beneficial to incorporate some of the 
questions from the Professional Development Plan for Experienced Home Visitors. Each 
program has unique needs and should feel empowered to integrate this tool in a way that 
best meets those needs. 

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under grant number: 1 UU6MC50283-01-00, totaling $4,499,239.00 with 
0 percent financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement by, HRSA, HHS, or the U.S. Government. June 2026 

This Professional Development Plan is a model- 
neutral tool that supports competency-based  
reflective practice, professional growth, and  
well-being in the home-visiting field. This Plan  
incorporates goal setting, training alignment, lived  
experience, wellness strategies, and supervisor input.  
This plan was designed for Home Visitors who have  
been in their roles for up to one year. It is intended to be  
completed collaboratively with a supervisor, coach, or mentor. 

First and Last Name: Raven Gomez 

Date: May 10, 2026 

https://institutefsp.org/preassessmentfaq
https://institutefsp.org/competency-framework
https://institutefsp.org/competency-framework
https://docs.google.com/document/d/1Z5C9lgA-AjMGDpNgOaxQhVVqBvCzO4dX/edit
https://hvworkforce.org/wp-content/uploads/Experienced-Home-Visitor-Professional-Development-Plan-1.pdf
https://https://hvworkforce.org/resource/professional-development-templates-and-user-guide/
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What personal experiences influence your home visiting approach? 

My indigenous upbringing and world view definitely shapes the way I see myself as a 
community member who is lucky to be supporting my community in this 
intergenerational, holistic way to deliver services. Home visiting is a unique service delivery 
strategy that really aligns with our collectivistic culture. 

What personal experiences and principles guide your service to families? 

My collectivistic culture shapes the way I see my connection to the families, in that I am 
walking alongside them not above them. I don't come into their space believing I know 
better than them, but more with a curiosity to learn more and see how I can match their 
needs to all of the many resources we have connections to. My sister was also lucky 
enough to have a Home Visitor when she was pregnant and raising her son, and at that 
time we all lived together so I got to see and feel how it was to have someone come into 
the home monthly for those type of check-ins. 

What are your top three professional skills? 

1. My ability to ask good open-ended questions 

2. Working through conflict, since I am trained in mediation techniques  

3. My skill of deeply listening and finding themes across conversations 

How do you apply these skills in your work with families? 

I am always asking questions to dig deeper into a topic, because I want to know exactly 
what they mean if something is "going well" or is "a struggle" how does that look in 
everyday actions. Then I am thinking across the different cases I have been exposed to 
asking myself, "what are some of the most helpful resources to offer to this family?" I am 
lucky that I have so far not had to use my conflict resolution skills with families, but I have 
gotten to use it with colleagues, and the disagreements/discussions were able to bring us 
closer as colleagues instead of dividing us further I got to see where their heart and mind 
were at. 

Preferred Learning Style:

Hands-on/Doing 

Watching 

Reading 

In a group 

Listening 

One-on-One

Preferred Language

English Spanish Other: 

      Lived Experience Reflection 1. 
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What else should your supervisor or organization know about how  
you learn best? 

I can learn one-on-one as well, but I am usually more stressed out having that pressure to 
perform or repeat the task if it's just 1-1. So that's why I prefer a small group setting. 

What strategies or supports help you manage stress? 

Over the last few years, I have been trying to just get better at noticing my stress, because 
there are sometimes very obvious signs like me rushing around to meet deadlines and 
feeling like I won't be done in time. Then there are less obvious ways my body shows stress 
like my jaw being clenched tight, or my shoulders basically touching my ears, or me even 
holding my breath and breathing erratically. So often I do not think I am stressed, now I am 
trying to get better at listening to my body when it gives me those signs that it actually 
does feel stressed. 

Then for strategies to manage my stress I am turning to really simple techniques that I will 
always have on me. 

1. My breath 

If I notice my mind/body not at peace I take deep, belly-filling breaths and with each 
exhale I drop my shoulders and unclench my jaw. 

2.  Writing lists. 

Another thing that always helps my brain is instead of holding all the things in my 
mind that I have to do, I make lists. I get out all of the things I'm thinking about, and I 
start to number them by priority and see if I can even task something to someone else. 

What knowledge, skills, or abilities do you hope to develop based on the 
results of self-assessments or feedback from peers and supervisors? 

I know my knowledge is so low right now and I turn to my Supervisor a lot, so I really hope 
to develop my knowledge of all the different community, state and national resources that 
are out there. I would love to be able to think of different ways that are easier for me to find 
them and keep them updated. Should I use a color-coded binder? Should I keep a digital 
spreadsheet? Should I check on the resources every 6 months or once a year to see if they 
are still valid? 

What training, mentorship, or opportunities would support you? 

I think being able to have a working session where the Supervisors could all share with us 
what are some practical, tactical things they do to keep resources, and anything else, 
organized. Then we could mimic the parts we would like to incorporate into our practice. 
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To be completed by home visitor: 

My growth highlights this year: 

1.  Feeling more confident and comfortable to engage with diverse families, especially 
those that may be hesitant to let a Home Visitor into their home/life. 

2. I am starting to understand all the platforms we use a bit more, even though I do find it 
annoying how much information we have to repeat in multiple places. 

Supports I need moving forward: 

More help getting myself organized, what works best? 

To be completed by supervisor: 

Observations and Reflections from my supervisor or coach: 

Raven, I appreciate your reflection on your growth. It's great to see you feeling more 
confident engaging with families. Building relationships takes patience and consistency. I 
notice that you make sure to follow through on bringing resources to families when you 
say you will and you make it a point to highlight their strengths. These kinds of actions help 
families trust you and stay engaged in things like our parent groups! 

It's also really meaningful that you are noticing how stress shows up in your body. Learning 
to notice these signals from your body is really helpful, especially in home visiting where 
there can be a lot to manage. Let's keep talking about this in reflective supervision. 

Wanting to strengthen your knowledge of community, state, and national resources is 
great and reaching out to me while you are still learning is exactly what this stage of the 
work is for. Over time, as you continue working with families, you'll naturally feel more 
confident identifying resource options. I also hear your annoyance about the different 
platforms we use, that was a common experience for many of your peers during their own 
first year. I wonder if connecting with a peer who has been using the systems a little longer 
might be helpful. 

You have learned so much about your role over the past few months, and I really 
appreciate the commitment you bring to this work! 

Next review/check-in scheduled for: October 5, 2026 

 

 

      Summary & Supervisor Review 2. 
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SMART goals are a structured framework for setting goals that are Specific,  
Measurable, Achievable, Relevant, and Time-bound. You can learn more about  
SMART goals in the implementation guide. Use this tracker to show progress.  
Revisit and update during supervision. 
 

SMART Goal: Submit all visit notes and required assessment data into the database 
within 48 hours of the home visit for the next 3 months to ensure my comfort and 
accuracy with keeping up-to-date records. 

Start Date: June 2026 

Projected End Date: October 1, 2026 

Completed 

No longer a goal 

Steps to Meet Goal Start Date Updates on Goal 

1. Create a checklist and 
laminate it to ensure I 
remember all the parts I 
need to submit 
 

June 2, 
2026 

 

2. Dedicate two mornings  
a week to document  
my visits. 
 
 

June 2, 
2026 

 

3. Check-in with my 
supervisor if I need 
additional support 
 
 

  

 
 
 
 

 

  

 

 

      SMART Goal Progress Tracker 3. 
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SMART Goal: Complete all required training modules for my specific home-visiting 
model within the next 2 months so that I can facilitate visits ensuring model fidelity. 

Start Date: June 2026 

Projected End Date: September 2026 

Completed 

No longer a goal 

Steps to Meet Goal Start Date Updates on Goal 

1. Schedule two hours with 
my supervisor during 
model training to ask 
questions and review 
training materials. 

June 2, 
2026 
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SMART Goal:  Over the next two months, during developmental screenings, I will make it 
feel like a conversation by asking at least 2 open-ended questions, sharing at least 1 
encouraging observation of the parent, and checking in once with the parent about how 
they're feeling about the screening process in the moment. 

Start Date: June 2026 

Projected End Date: September 1, 2026 

Completed 

No longer a goal 

Steps to Meet Goal Start Date Updates on Goal 

1. Ask the parent at least 2 
open ended questions 
during developmental 
screenings 
 

June 1, 
2026 

 
 

2. Share at least 1 
encouraging observation 
of the parent during 
developmental 
screenings. 
 

June 1, 
2026 

 

3. I will keep a list of 
prompts with me  
during visits and take  
a moment to review  
it before going into  
the home 

June 1, 
2026 

 

4. I will bring 1 reflection to 
supervision each week to 
discuss with supervisor 
 

 

June 1, 
2026 

 



 

Professional Development for Newer Home Visitors  8 

 

 

SMART Goal:   
 
 
 
 
 

Start Date:   

Projected End Date:   

Completed 

No longer a goal 

Steps to Meet Goal Start Date Updates on Goal 

 1. 
 
 
 
 

   

 2. 
 
 
 
 

   

 3. 
 
 
 
 

   

4.  
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