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Introduction 
This infographic is one of three resources designed to provide home visitors and 
supervisors with practical strategies and tools to help make the case for workforce well-
being by engaging program and organization leaders and inspiring action.  It highlights 
why workforce well-being matters, the ripple effect it creates for families and children, 
and practical steps leaders can take to support program staff.  When you share simple 
yet compelling data, you bring local home visiting staff experiences to life, helping 
leadership see how investments in workforce well-being can create more robust home 
visiting programs and stronger outcomes for children and families. 

It complements the Workforce Well- 
being: Strategies to Engage Leadership 
tipsheet and the Calculating the Financial 
Benefit from Reducing Employee Turnover 
 in Home Visiting worksheet by providing  
key data and graphics to advocate for and 
implement workforce well-being efforts. 

The infographic on the next two pages  
can be used as-is; however, programs  
are encouraged to personalize it by 
replacing the general data points with  
their own, such as: 

• Local workforce or turnover data 

• Staff stories or quotes 

• Program level “why’ statement  

• Program-specific actions or initiatives

Considerations for 
personalization 

• If replacing “Our Why” language 
with a program-specific “why” 
statement, aim for 40-60 words 
(2-3 sentences). 

• Keep the local home visitor quote 
to about 25 words (1-2 
sentences) for best readability. 

• For specific ways that leadership 
can support your programs in 
elevating workforce well-being 
as a priority, keep strategies to 3-
4 bullet points.  
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Making the Case for Home-Visiting 
Workforce Well-Being 

Why This Matters: The Cost of Turnover in Home Visiting 

Staff turnover leads to decreased 
program quality through: 
• Increased missed home visits 

• More families leaving home visiting services 

• Fragmented relationships impacting trust 

• Reduced organization revenue and increased costs 

Home Visiting studies and reports  
have shown: 
• When home visitors leave, families experience reduced visit frequency  

(40%) or lose services entirely (6%).1 

 

1 Heather Sandstrom, Sarah Benatar, Rebecca Peters, Devon Genua, Amelia Coffey, Cary Lou, Shirley Adelstein, and Erica 

Greenberg. Home Visiting Career Trajectories: Final Report. January 31, 2020. Retrieved from: 

https://www.urban.org/research/publication/home-visiting-career-trajectories 

 Our Why 

Sustaining a strong home visiting workforce means ensuring staff feel 
valued, well compensated, and are provided with the time, training and 
resources they need to succeed. When home visitors are equipped to thrive, 
families experience more consistent, high-quality services, leading to 
stronger outcomes for children and families.  

 

“When I feel seen 
and appreciated,  
I can show up as  

my best self  
for families.” 

- Home Visitor 
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• The top drivers of turnover are low salary (51%) and staff burnout/heavy  
caseload (26%).1 

• Newly hired home visitors generally need 1-3 months to gain the skills to work 
independently.1 

• Workplace well-being programs return $3 for every $1 invested within 3-5 years.2 

What Workforce Well-being Looks Like  
Imagine a workplace where… 
 

    

Staff feel 
connected to  
their mission 

Creativity and 
innovation thrive 

Teams feel valued 
and supported 

Retention and 
morale are 

stronger 

 

2 Washington State Department of Children, Youth and Families. Design Thinking for Wellbeing Toolkit. [PDF]. Retrieved from 

https://dcyf.wa.gov/sites/default/files/pdf/Thinking-WellbeingToolkit.pdf 

https://dcyf.wa.gov/sites/default/files/pdf/Thinking-WellbeingToolkit.pdf
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The Impact: Better Outcomes for Staff and Families 

Organizations that invest in 
workforce well-being report: 

• 20-30% reduction in turnover3 

• Increased client/participant satisfaction4 

• Greater innovation and collaboration5

 

3 Gallup, State of the Global Workplace: 2024 Report 
4 Deloitte, Human Capital Trends Report, 2023 
5 Google, Project Aristotle, re: Work 
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Formula for Success 

When home visitors feel supported—emotionally, professionally, and organizationally—

they are better able to show up fully for families. This begins a chain reaction that 

positively influences every part of service delivery. 

 

 

Support your staff, sustain your team!! 

Call to Action:  
Leadership Matters 
As leaders, you can join us in making  
workforce well-being a leadership priority by: 

• Listening to staff stories across roles to 
understand what matters most 

• Piloting at least one change 

• Celebrating wins- big or small! 

• Forming a workforce well-being workgroup 

 

Workforce  
Well-being 

When organizations 
cultivate and sustain  
workforce well-being, 

staff are more  
engaged and 
empowered in  

their work. 

Empowered 
Staff 

When home  
visitors feel 

supported, they  
are better able to 
show up fully for 

families. 

Family Trust 
& Continuity  

Home visiting is 
relationship-based. 
When home visitors 

can provide 
continuous services, 

trust grows.  

Services & Family 
Outcomes 

When home  
visiting is delivered 

with continuity, 
stability, and trust, 
program quality  

and family  
outcomes improve. 

As Leaders You Can… 
Develop an organizational 
culture that promotes 
workforce well-being by 
setting clear goals, adopting 
supportive policies, and 
strengthening supervisor 
and manager support. 
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