LEARNING COLLABORATIVE 2

Impact & Movement into Action

The Institute for Home Visiting Workforce Development conducted a six-month learning collaborative. This

structured initiative brought home visiting programs together to learn from experts and from one another,

with the shared goal of improving home visitor well-being. The objectives of Learning Collaborative 2 were
to promote health and wellness initiatives, and to help programs move to action.

The data below illustrates the impact Learning Collaborative 2 had on participants
as they move their programs into action.
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ILLUSTRATING IMPACT: HOW TEAMS TRANSLATED LEARNING INTO ACTION

Participants shared how insights gained during Learning Collaborative 2 are already driving meaningful shifts
in practice within their programs.

Since joining the Learning Collaborative, what—if anything—has
changed in your program because of the actions you took?

Well-being, joy, boundaries & moralefocus [N 12 |

Org-wide awareness, leadership & cross- _ 10

department uptake

Reflective supervision/practice expanded [ 10
More dialogue & learning in meetings [ 7

Safety protocols and awareness strengthened [N &

Improved team culture f connection /
collaboration

Skills & language improvements (coping /
communication) _ 3

66—

I am grateful for the opportunity to participate
in this cohort, the teaching/learning experience
was well done and the support and validation
from the facilitators and participants is great!
[It] feels like having a strong community at a

time when we need one! |
Thank you!

66—

This was a great experience for our
team. We realized that there is a lot we
are doing well and also found areas we
are excited to improve on. It helped us

think of strategies to advocate with
our statewide partners to utilize

strength in numbers.
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66—

I love listening to the SME (subject matter
experts) and having materials that support
the information that set us up for success
and feeling more prepared and equipped to
have better conversations with leadership
on behalf of ourselves and our teams.
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ANCHOR AND ADVANCE
SUPPORTS REFLECTION, LEARNING, AND ACTION

As part of Learning Collaborative 2, optional Anchor and Advance sessions were offered for participants
to deepen peer reflection, support application of learning within their own programs, and encourage
concrete, actionable steps to strengthen home visitor well-being.

Anchor & Advance Experience n=43

The Anchor and Advance sessions were
51% 47% 2%
useful.
W Strongly
The Anchor and Advance sessions helped Agree
me/my team act on the teachings from the 51% 5%
Adre
Learning Collaborative sessions. Agree
The content of the Anchor and Advance _
: \ ; v Disagree
Sessions supported skill-building. 53% 44% 2% ISag!
The content of the Anchor and Advance B Strongly
51% 47% 2% Disagree

Sessions supported reflection.

The Anchor and Advance Sessions
complemented the main Learning 53% 44%, 294
Collaborative content.

66—
It was nice to hear what other people are

experiencing and that we aren't alone.
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66—
| Because of what I’ve learned here, | will be
more intentional in the way | support others.
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66—
| Itis important to provide opportunities to
connect with your team! It’s where you get to
build respect & trust...it’s a journey! v
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