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Introduction 
Reflective Community advisory groups enable researchers to gather feedback about 
possible interventions and community context, and ensure that their methods, findings, 
and products are relevant and useful. Effectively convening and facilitating such a group 
requires intentional outreach and planning so that members understand their goals, roles, 
and how they can contribute fully.  

The core mission of the Jackie Walorski Center for Evidence-Based Case Management (the 
Case Management Center) is to identify, evaluate, and disseminate evidence-informed case 
management strategies for home visiting. To inform this work, the Case Management Center 
convened its own Community Expert Group (CEG).  

Between October 2024 and July 2025, the Case 
Management Center held seven facilitated Zoom 
discussions with a 10-member community advisory 
group (see box on next page). The purpose of the 
group was to discuss findings from our initial phase 
of work and explore implications for the next phase. 

This brief presents lessons learned from the 
experience of convening this group. These are 
organized into three areas: (1) recruitment, (2) 
preparation, and (3) meeting facilitation and 
follow-up. Additional resources are provided for 
readers interested in further information. 

About This Brief 

This brief highlights strategies 
for researchers, evaluators, 
and tribal, state, and territory 
home visiting programs 
planning to engage home 
visitors and families as 
research project advisors. 
Funders may also benefit from 
understanding the required 
level of effort. 

 
 

We’d love to hear 
your thoughts! 

 Click to Provide 
FEEDBACK 

 

https://go.edc.org/Community_Expert_Group_RtP_Brief
https://go.edc.org/Community_Expert_Group_RtP_Brief
https://go.edc.org/Community_Expert_Group_RtP_Brief
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Recruitment 

Building a strong advisory group begins with the intentional recruitment of members who 
reflect a range of voices and perspectives, and who represent those most affected by 
the research and research findings. Lessons from our experience recruiting members to 
the CEG include the following: 

 Community Expert Group Overview and Contributions 

The Case Management Center’s Community Expert Group (CEG) included six 
home visiting staff and four parent leaders with case management experience. 
Members represented eight home visiting models, nine states, and a mix of rural, 
suburban, and urban settings. Members were offered an honorarium of $150 per 
90-minute Zoom session, with live Spanish translation provided. Most members 
attended all scheduled meetings.  

Key member contributions included:  

• Co-developing a case management definition, including core principles and 
components 

• Articulating that many home visitors don't view case management as separate 
from their everyday work with families 

• Sharing that the term "case management" has negative connotations that 
may not accurately reflect the family-driven approach of voluntary home 
visiting, and so may be off-putting to families  

• Identifying case management functions that are working well in home visiting 
and those that are challenging 

• Identifying priority family needs and hard-to-coordinate services 

• Describing factors that influence case management implementation and 
outcomes  

• Informing where more resources, training, and support are needed to 
strengthen case management, retain staff, and help them feel more equipped 
to support families 
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Develop a recruitment plan that specifies who you want to recruit and how you will 
reach them. For example, depending on the goals of your work, do you want to ensure 
representation from different home visiting models and/or locations—or are these 
criteria less important? What role will group members play—and what qualifications will 
they need to be successful in that role? Aim to recruit across multiple channels, including 
presentations, events, website postings, and direct outreach to community and 
organizational partners.  

Screen members thoughtfully. Ask potential recruits to complete a short informational 
form, then follow up with a phone conversation to provide additional details, clarify 
expectations, answer questions, check their availability, and gauge interest. This 
conversation will help you select members who can realistically attend meetings and 
remain engaged throughout the group’s lifespan. For example, caregiver members who 
are juggling employment and childcare responsibilities may be unable to commit to 
attending multiple meetings scheduled far in advance, while home visiting staff with a 
full workload may be unable to attend meetings during the workday. 

Choose payment methods that promote 
fairness and are easy for everyone to 
access.  Offer a payment amount that 
respects members' time and knowledge, and 
is comparable to rates paid to other advisors 
and consultants. Be aware that 
compensation may affect benefits for those 
receiving government assistance, and that 
some members may face barriers to 
accessing different payment methods (e.g., 
lacking current identification, not having a 
bank account, or being unfamiliar with 
required forms). To address these 
challenges, consider methods of payment 
that reduce administrative and technological 
burden and plan the timing of payments carefully—for example, spreading payments 
across different calendar years to avoid impacting benefits. Electronic gift cards work 
well because they are easy to send and recipients can choose how to spend 
them.                                                                                                                                                                                                                                                       

CEG Honorariums  

We used the term honorarium 
instead of payment with CEG 
members to frame it as a token 
of appreciation for individuals’ 
time and contributions rather 
than a term of employment or 
service provision. This approach 
helped align our language with 
our intended spirit of community 
engagement and gratitude. 
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Meeting Preparation 

Thoughtful preparation before each meeting helps members show up ready to 
contribute their best thinking. We found the following strategies useful when planning 
discussions with the CEG. 

Plan ahead and communicate clearly. Schedule meetings at least four weeks in 
advance and use a scheduling tool to offer multiple date and time options. Avoid 
scheduling the entire meeting series up front; members’ schedules are likely to change, 
as may research timelines. Send meeting invitations and reminders through both email 
and text in all languages spoken by group members;  this helps to ensure that all 
members have access to the same information. 

Help members arrive prepared. Send a short document at least two days before each 
meeting including an agenda, key information about the topics to be covered, and 
questions to consider. This practice supports different learning and processing styles. For 
multilingual groups, ensure that all materials are available in the languages spoken by 
group members. Additionally, consider sharing educational resources that prepare 
members to engage with the meeting content in a meaningful way (e.g., a 101 on 
research methods if that is the designated topic of discussion). The Home Visitor 
Research Training modules contain a variety of user-friendly trainings on different 
relevant topics.  

Make sure that everyone can participate fully in the language of their choice. Arrange 
for live translation during meetings (using a professional interpreter, when possible). Also, 
translate meeting materials, activities, polls, and surveys into all represented languages. 
These accommodations help to ensure that everyone can participate fully, in real time, 
regardless of the language they speak. 

  

https://hvresearch.org/resources/innovative-research-methods-toolkit/
https://hvresearch.org/resources/innovative-research-methods-toolkit/
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Meeting Facilitation and Follow-Up 

Well-facilitated meetings and ongoing communication between meetings keep 
members engaged and demonstrates to them that their input matters. We identified the 
following strategies based on lessons learned from the CEG. 

Be intentional about facilitator selection. Use two facilitators with relevant experience to 
lead sessions together. For the CEG, both facilitators were research associates, one with 
prior experience in home visiting practice. Using two facilitators allows one facilitator to 
focus on facilitating the group process while the other attends to member reactions and 
questions, and ensures that comments in the chat are elevated for discussion. Having a 
facilitator whose experiences align with those of the group’s members helps to ensure 
meeting slides, activities, and discussion prompts are relevant, understandable, and 
prompt deep conversation.   

Design meetings that are welcoming and interactive. Start each meeting with activities 
that build connection (e.g., icebreakers, games, celebrations) and create group 
agreements about how the group will work together that are reviewed at the start of 
each meeting. This includes identifying strategies and techniques that ensure that all 
members feel comfortable and have ample opportunity to share their perspectives. 

CEG Check-in Calls  

The Case Management Center conducted midpoint check-in calls where we asked 
members to reflect on their overall experience so far, their comfort with and 
understanding of the meeting content, thoughts on the engagement tools and 
activities used, and any suggestions for improvements or adjustments before 
moving forward.  

Based on their feedback, we made two key changes to subsequent meetings. 
Acknowledging that what we were asking of them could feel abstract and uncertain, 
we facilitated an activity around comfort zones. Specifically, we presented various 
scenarios where we may feel comfortable, stretched, or panicked. This received 
positive feedback and contributed to increased participation in future meetings. To 
increase comfort and help members connect on a more personal level, we also 
added a “Kudos Korner” to future meeting agendas—designated time to recognize 
and celebrate personal and professional achievements. 
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Engage members in a variety of ways, such as full-group discussions, small breakout 
groups organized by role (e.g., staff, caregivers), whiteboard activities, polls, and meeting 
chats. Keep slides simple (i.e., limited text; more visuals). 

Attend to group dynamics. For example, limit project staff participation to only those 
with a clear role in the meeting; this can help to build a safe, trusting space where 
members feel supported, not outnumbered. Record sessions for note-taking and future 
reference, ensuring you have prior approval and that all members are comfortable being 
recorded. Use everyday language and remind everyone frequently that all perspectives 
are valuable and that there are no wrong answers. 

Stay connected and show that you are listening. Share meeting notes and slides in all 
represented languages within one week of each meeting. Establish a central email and 
collect members’ phone numbers to allow for timely responses to questions and 
comments, ideally in members' preferred languages. Most importantly, let members 
know how their ideas are shaping the work by reflecting back what you are hearing and 
how you are using their insights. This shows their contributions truly matter. 

Create opportunities for honest feedback to inform improvements. Check in one-on-
one with members by phone after the first meeting and midway through the group’s 
timeline to provide a private space for honest feedback and connection. Send short 
feedback surveys after each meeting and a final survey at the end of planned sessions. 
Listen to what members tell you and adjust future meetings based on their input. For 
example, you may hear requests for more discussion time, faster or slower pacing, or 
different engagement activities. Try to balance these different preferences.  

CEG Surveys  

We administered brief surveys to CEG members after each meeting to gather 
feedback on the meeting’s effectiveness, identify areas of improvement, and 
assess members’ comfort level in sharing their views. We also administreted a 
post-experience feedback survey after the final meeting to learn about their 
overall experience as CEG members.  Members consistently reported being very 
satisfied with their experience, and all members felt they made a real impact on 
the Center's work. CEG members most enjoyed sharing their experiences, learning 
from each other, and having meaningful conversations through interactive 
discussions and small group activities. 
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Conclusion 
Successfully engaging home visiting staff and caregivers as advisors takes careful 
planning at every step—from recruiting a varied group of members and paying them 
fairly, to preparing clear materials and leading interactive meetings. Seeking regular 
feedback—and making changes based on what you hear—shows members that their 
voices matter and may compel them to contribute even more. When done well, advisory 
groups produce valuable guidance for researchers, while at the same time giving 
members a meaningful experience where they feel heard and see the impact of their 
contributions. 

Additional Resources 

Exhibit 1. Web resources for developing and sustaining  
effective community advisory boards 

Resource Authors Description 

Comprehensive Library of 
Community-Engaged 
Research Resources 
(2025) 

Holquist, S. E., Reyes, O., 
Scott, A., & Lewis Wallace, 
Q. (Child Trends) 

Online resource library to help 
researchers understand and 
develop community engaged 
research projects. 

Developing a Community 
Advisory Board for 
Research Toolkit (2016) 

Kubicek, K. and Robles, M. 
(University of Southern 
California) 

Practical guide for researchers on 
how to establish and maintain 
community advisory boards to 
ensure community input and 
partnership throughout the 
research process. 

Foundational Expectations 
for Partnerships in 
Research (last update 
2025) 

Patient-Centered 
Outcomes Research 
Institute (PCORI) 

Resource outlining PCORI’s six 
foundational expectations for how 
teams should approach and tailor 
engagement with patients, 
communities, and other partners 
to achieve their project goals.  

https://www.childtrends.org/publications/a-comprehensive-library-of-community-engaged-research-resources
https://www.childtrends.org/publications/a-comprehensive-library-of-community-engaged-research-resources
https://www.childtrends.org/publications/a-comprehensive-library-of-community-engaged-research-resources
https://tri.uams.edu/wp-content/uploads/2022/02/Developing-a-Community-Advisory-Board-for-Research-Toolkit.pdf
https://tri.uams.edu/wp-content/uploads/2022/02/Developing-a-Community-Advisory-Board-for-Research-Toolkit.pdf
https://tri.uams.edu/wp-content/uploads/2022/02/Developing-a-Community-Advisory-Board-for-Research-Toolkit.pdf
https://www.pcori.org/engagement-research/engagement-resources/foundational-expectations
https://www.pcori.org/engagement-research/engagement-resources/foundational-expectations
https://www.pcori.org/engagement-research/engagement-resources/foundational-expectations
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Resource Authors Description 

Home Visitor Research 
Training Toolkit (2023) 

Home Visiting Applied 
Research Collaborative 
(HARC) 

Four video modules to increase 
home visitors’ research knowledge 
and self-efficacy. 

Leading a Highly Engaged 
Community Advisory 
Board (2024) 

American Institutes for 
Research 

Two briefs on how researchers, 
consultants, and organizational 
leaders can prepare for and 
sustain a community advisory 
board. 

Six Lessons Researchers 
Should Consider When 
Partnering with 
Community Advisory 
Boards (2025) 

M.H. Jennings, A.
Verdeflor (Urban
Institute)

Includes six lessons from listening 
sessions with advisory boards and 
researchers for other organizations 
working with community advisory 
boards. 

Toolkit for Engaging 
Partners in Precision Home 
Visiting Research (2022) 

D.A. Him and M. Kane Resource from HARC on how to 
engage partners in home visiting 
research. 

Journal articles about community advisory boards: 
Nelson, G., Jenkins, M., Knox, B., Purkey, E., Chan-Nguyen, S., Cole, M., ... & Bayoumi, I. (2025). 
Engaging people with lived experience on community advisory boards in community-
based participatory research: a scoping review. International Journal for Equity in Health, 
24(1), 209.  

Kelly, G., Wang, S. Y., Lucas, G., Fraenkel, L., & Gross, C. P. (2017). Facilitating meaningful 
engagement on community advisory committees in patient-centered outcome 
research. Progress in community health partnerships: research, education, and 
action, 11(3), 243-251.

https://hvresearch.org/resources/innovative-research-methods-toolkit/
https://hvresearch.org/resources/innovative-research-methods-toolkit/
https://www.air.org/resource/brief/leading-highly-engaged-community-advisory-board
https://www.air.org/resource/brief/leading-highly-engaged-community-advisory-board
https://www.air.org/resource/brief/leading-highly-engaged-community-advisory-board
https://www.urban.org/urban-wire/six-lessons-researchers-should-consider-when-partnering-community-advisory-boards
https://www.urban.org/urban-wire/six-lessons-researchers-should-consider-when-partnering-community-advisory-boards
https://www.urban.org/urban-wire/six-lessons-researchers-should-consider-when-partnering-community-advisory-boards
https://www.urban.org/urban-wire/six-lessons-researchers-should-consider-when-partnering-community-advisory-boards
https://www.urban.org/urban-wire/six-lessons-researchers-should-consider-when-partnering-community-advisory-boards
https://hvresearch.org/wp-content/uploads/2023/04/Toolkit-for-engaging-partners-in-precision-home-visiting-research.pdf
https://hvresearch.org/wp-content/uploads/2023/04/Toolkit-for-engaging-partners-in-precision-home-visiting-research.pdf
https://hvresearch.org/wp-content/uploads/2023/04/Toolkit-for-engaging-partners-in-precision-home-visiting-research.pdf
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