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Introduction 

The Professional Development Plan (PD Plan) Templates are designed to support 
reflective practice and professional growth; integrate goal setting, training alignment, 
and lived experience; encourage wellness strategies and supervisor input; and guide 
and track professional development over time. 

The PD Plan Template includes space to create and track SMART goals. SMART goals  
are a structured framework for setting goals that are Specific, Measurable, Achievable, 
Relevant, and Time-bound. The SMART goal structure helps to create clarity, focus,  
and accountability for professional and personal growth. 

This resource introduces SMART  
goals and is designed to support  
home visiting staff in turning broad 
professional development ideas into 
clear and achievable steps. You may 
follow along and fill out the SMART  
goal prompts on pages 5-6 to  
develop your own SMART goal(s).  
Then add your finished statements to 
your Professional Development Plan.   

https://go.edc.org/Safety_Suite
https://go.edc.org/Safety_Suite
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SMART Goals Support Tool for Home Visiting Staff  

What are SMART Goals and Why Use Them? 

Creating goals can be tricky. If a goal is either too unstructured or too rigid, the chances 
of achieving it are reduced, and motivation can be lost. SMART goals are designed to 
create a pathway that supports goal attainment by ensuring success can be identified, 
and progress can be observed. Who isn’t more motivated to keep going when steps 
toward success are recognized and celebrated? Using SMART goals to measure 
professional growth provides flexibility to customize goals based on role, skill 
requirements, and career stage. They can align with organizational values and support 
individual growth. 

SMART goals are broken down into components that lead to clear and actionable 
objectives. Each component listed below provides a piece to the goal puzzle, allowing for 
identifiable measurement of progress and achievement of professional milestones. 
SMART goals help turn thoughts into action, and they help staff avoid vague or 
overwhelming goals. The process of developing and progressing on SMART Goals can 
also strengthen reflective supervision conversations and build reflective practice skills.  

Specific 
Clearly state what you want to accomplish. Be detailed and use action-oriented 
language. 

Measurable 
Identify how you will know when the goal is achieved. Define success indicators. 

Achievable 
Ensure the goal is realistic given your time, resources, and responsibilities. 

Relevant 
Connect the goal to your current role, competencies, or aspirations in home 
visiting. 

Time-bound 
Set a deadline or timeline to reach your goal. 
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How Can Home Visiting Professionals Use SMART Goals? 

There are many ways in which SMART Goals can be helpful to home visiting 
professionals. Below are a few examples.  

(Please consider other uses that meet your needs as you create goals in your 
Professional Development Plan Template.) 

• Align goals with priority areas from a self-assessment or supervisor feedback. 

• Focus goals on improving competencies such as communication, reflective practice, 
or time management. 

• Link SMART goals with upcoming training or supervision cycles. 

• Use goal progress to guide performance reviews or coaching sessions. 
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Getting Started: Reflective Questions to  
Ask Before Writing Your Goals 

Before jumping into writing a SMART goal, it’s helpful to create intentional space to slow 
down and reflect. Home visiting is complex, meaningful work, and each goal should be 
grounded in a clear understanding of where you currently are—your strengths, your 
interests, and the challenges you’re navigating. 

Taking a few minutes to pause, breathe, and think deeply can transform goal setting 
from a checklist item into a meaningful act of professional growth. Ask yourself:  

 

What Challenges or 
patterns have I 

noticed that I want to 
improve? 

How might I use these 
goals to strengthen 

my work with 
families? 

What supports or 
resources do I need to 
be more successful in 

my work? 

What small changes 
am I realistically 

ready to make right 
now? 

What part of my work 
feels most important, 
or most energizing, to 

focus on next? 

What strengths or 
recent success do I 

want to build on? 
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SMART Goal Writing Template 

Use the template below to help you create your SMART goals. On the left are the steps you will take, in the middle  
is an example, and on the right, you will find space to write and reflect as you move through each step to build your  
unique goals. 

STEP EXAMPLE YOUR REFLECTIONS & GOAL COMPONENTS 

Step 1: Start with a Broad Intention 

Complete this statement: “An area in my 
work that matters to me is…” 

It’s okay to identify several things here – 
there’s probably a lot that matters to you! 
Some of those things might lend 
themselves to being specific goals, while 
some of them might just be things that 
motivate you as you work on those goals. 

An area of my work that 
matters to me is building 
parents’ confidence in 
observing and 
understanding their 
child’s development. 

 

Step 2: Identify the Focus Area 

What skill, practice, or part of your work do 
you want to strengthen? 

I want to strengthen how  
I use open-ended 
reflective question to 
support parents’ 
observations during visits. 
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Step 3: Identify a Specific Goal (S) 

What exactly do you want to do? What 
action will you take? 

I will intentionally ask at 
least one open-ended 
reflective question during 
every home visit. 

 

Step 4: Make Your Goal Measurable (M) 

How will you know you’ve done it? What 
can you count, track, or observe? 
Progress can be measured in many 
ways. Consider:  

• Completing a specific training  

• Using a new strategy 

• Supervisor/peer observation  

• Self-reflection  

• Supervisor/peer/family feedback  

• Data or documentation  

I will track each visit to 
document when I use an 
open-ended reflective 
question. 

 

Step 5: Make Sure Your Goal is Achievable (A) 

Consider: Is this realistic with the time, 
resources, and support you have? If yes, 
why? If not, what support or resources 
would you need to make it realistic? 

This is realistic because I 
can practice one question 
per visit and bring 
examples to supervision for 
support. 
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Step 6: Consider Why Your Goal is Relevant to Your Work (R) 

How does this connect to my interests, 
my role, and my responsibilities? What 
does this goal matter for your practice 
or for families? 

Using reflective questions 
helps parents build 
stronger observational 
skills and deepens 
engagement during visits. 

 

Step 7: Set a Clear Time Frame for Your Goal (T) 

When will you complete this goal? What 
is your timeline?  

To help ensure that goals are 
achievable and relevant, the timeframe 
should generally be one year or less. 
Depending on the scale and complexity 
of your goal, you set the timeframe to as 
short as 30 days or as long as a year. 

I will work on this goal over 
the next 60 days. 

 

Step 8: Put It All Together – Draft the Full SMART Goal Statement 

Combine all the pieces you drafted 
above into one clear goal statement. 

Within the next 60 days, I 
will practice using at least 
one open-ended reflective 
question in every visit to 
promote parents’ 
observational skills and 
discuss what I notice in 
supervision. 
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Step 9: Double Check Your Goal 

Before finalizing, reread your goal and 
consider:  

• Is my goal clearly stated? (S) 

• Did I include how I will know if I’ve 
made progress? (M) 

• Is it realistic within my current 
workload? (A) 

• Is it connected to my role and/or 
interests within home visiting? (R) 

• Is there a clear timeline? (T)  

If you answer “no” to any of the 
questions above, revisit the relevant 
step above to strengthen that 
component in your goal. 

Here’s what your goal 
might look like if you 
missed a step:  

• Within the next 60 days, I 
will get better at helping 
parents reflect. (Too 
vague – revisit step 3.) 

• Within the next 60 days, I 
will practice using 
reflective questions with 
parents. (Unclear how 
that will be measured – 
revisit step 4.) 

• On every visit for the 
next 60 days, I will go 
through a set of 12 
reflective questions  
with the parents. (Likely 
not achievable – revisit 
step 5.) 

 

Congratulations! You developed a SMART goal! Now what?
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Part Two: Using and Updating your SMART goals 

Using SMART Goals in Supervision  

Supervisors can: 

• create space for reflective dialogue before staff begin goal writing support alignment 
between what’s been learned about the career aspirations of staff in the PD Template, 
role expectations, and program priorities  

• help staff consider if goals are realistic given workload and capacity  

• give permission for the goal to evolve over time as needed (taking into consideration that 
HV PD does not happen in a vacuum and that external factors may influence the 
completion of goals. Factors like program budget, Model priorities, case load shifts)  

• validate staff effort by connecting goal progress to real observations examples with 
families or peers  

Home Visitors can: 

• take ownership of goals and actively create, assess, and modify goals as needed 

• review goals prior to supervision and come prepared to discuss 

• be open to the reflective process  
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Revisit, Reflect on and Revise Goals as Needed  

SMART goals are meant to guide your growth – not lock you into a plan that no longer fits. 
Home visiting is dynamic work, and your learning priorities may shift based on new insights, 
new family needs, or support you receive in supervision. As you work toward your goal, it’s 
important to: 

Pause and Revisit: Pause regularly and check your progress. Identify at least 1-3 checkpoints 
over the duration of the goal. That means for short-term goals (1-3 months), you should 
check-in monthly or possibly even every-other week if the goal is very short term. For long-
term goals (6-12 months), a quarterly check-in might be sufficient. Revisiting your goals 
gives you a chance to notice what’s working well, celebrate progress, and reflect on what 
strategies are helping you move forward. It also helps you identify barriers early so you can 
revise your goal to keep it realistic and meaningful.  

Reflect: You can check-in on your goals individually or with your supervisor. Consider: 

• What progress have I made toward my goal? Am I still on track to reach my goal on time? 

• Is my goal still relevant to my work? Am I seeing any benefits from working on this goal? 

• Do I need any additional support or resources to meet this goal? 

• If this goal no longer feels achievable or relevant, what adjustments do I need to make? 

Revise, if needed: Revising a goal isn’t a sign that the goal was “wrong”; it’s a natural part of 
the reflective practice. By staying flexible and responsive, you ensure your goals continue to 
support your growth, strengthen your skills, and enhance your work with families. Sometimes 
a small adjustment – like narrowing the scope, extending the timeline, or adding a new 
support – can help you stay successful and motivated. 
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Sample Goals by Role 

New Home Visitors  

• Within the next 60 days, I will practice using at least one open-ended reflective  
question in every visit to promote parent’s observational skills and discuss what I  
notice in supervision.  

• By the end of this quarter, I will identify one area of child development I want to better 
understand and complete one professional learning activity. 

• Within the next 30 days, I will submit 95% of visit notes within program timelines.   

Experienced Home Visitor  

• By the end of this program year, I will mentor a newer home visitor by letting them 
shadow at least two of my visits and then reflect on the impact with my supervisor  
and them.  

• By the end of next quarter, I will improve my goal-setting process with families by 
revisiting their goals, updating them as necessary, and collaboratively thinking about 
how our work together can continue to support them meeting their goals.  

• By the end of this program year, I will research the different credentials and 
endorsements available to me that may promote my interest in infant mental health  
and help me better support the parent-child relationship.  

New Supervisor  

• Within 30 days, I will co-create supervision agendas and team meeting agendas  
with all staff members.  

• Within 60 days, I will familiarize myself with the policies and procedures of my home 
visiting program  

• By the end of the program year, I will conduct at least two home visit observations with 
each staff member and provide strengths-based feedback within two weeks.  
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Experienced Supervisor 

• By [insert date], I will think about and consider supervision themes across staff and 
identify one program-wide professional development focus area.  

• Within this program year, I will mentor one home visitor or peer through quarterly 
leadership coaching conversations.  

• Over the next quarter, I will reflect on my own supervision practice by inviting staff to 
complete an anonymous survey and identifying one growth area.  
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