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Introduction & Purpose
We are committed to supporting the sustainability, morale, advocacy, and visibility of home 
visitors, Community Health Workers, Promotores (“CHW/Ps”) and their programs, elevating 
awareness of their vital role so that more financial pathways and opportunities can be 
created to ensure long-term success.



Phase 1: Foundational Funding & 
Catalytic Investment 

Purpose: Establish the base for systems change through 
targeted, time-limited funding.



 Financial Pathways
Context: The First 5 California Home Visiting Regional Technical Assistance Grant: $24M over 5 years 
to create a sustainable, unified home visiting system.

● Goal: Catalytic funding to coordinate, collaborate, and transform service delivery.

○ Stage 1 (‘21-’22): Counties received funds for planning and assessing needs. Intended to provide 
the backbone support to engage agencies in systems building collaboration.

○ Stage 2 (‘23-’25): Regions received funds to provide TA and coordinate culturally responsive 
services.



Phase 2: Integration into Systems & 
Service Delivery

Purpose: Incorporate CHWs and Home Visitors into 
coordinated, existing regional systems.



Building a Sustainable, 
Coordinated
Regional System

Objective: Build a coordinated, regional Home 
Visitation and CHW/P system for integrated service 
delivery to strengthen collaboration and more 
efficient information and resource sharing across 
counties.

What We Did: Developed a Regional Committee
- How: Invited leaders from three counties - San 

Luis Obispo, Santa Barbara, Ventura

What We Did: Created a centralized Resource Hub to 
be a regional source for information and opportunities
- How: In collaboration with home visiting 

professionals, developed the CCHV Resource Hub

What We Did: Integrated Home Visitors/CHWs into 
ongoing, related initiatives through development of a 
coalition
- How: Gathered leaders from different agencies and 

fields to form the Early Childhood Health and 
Wellness Coalition



Phase 3: Sustainability & Workforce 
Well-being

Purpose: Ensure the workforce is supported, valued, and 
retained.



Supporting the 
Workforce

Objective: Nurture a community of professionals by implementing 
strategies to reduce burnout, and advocating for stable funding streams, 
defined career pathways, wage progression, and non-wage perks to retain 
talent.

What We Did: Developed culturally-responsive resources that center and uplift 
home visitor voices.
● How: Held focus groups to determine the needs of our local home visitors, 

created assets based on feedback and local contexts

What We Did: Offered centralized, tailored, program-agnostic professional 
development opportunities
● How: Opportunities included the Brazelton Train-the-Trainer Workshops, 

Central Coast Home Visiting Week, and the Pediatric Health Summit

What We Did: Advocated for wages, career pathways, and professional 
recognition while empowering Home Visitors to self-advocate
● How: Offered opportunities to develop advocacy skills and met with 

Representatives on Capitol Hill

What We Did: Hosted “Central Coast Home Visiting Week”
● How: Developed the inaugural week to bring awareness to the profession 

and encouraged  regional celebration, centering the needs of home 
visitors



Communication & Awareness
https://linktr.ee/centralcoasthomevisitors



Phase 4: Systems Change & 
Long-Term Impact

Purpose: Achieve a unified, efficient, effective, and 
equitable system that serves families effectively.



Outcomes & Systems Change
What We Did… Resulting In… That Ultimately…

Built cross-county networks 
for shared learning and 
capacity-building

Created culturally- 
responsive assets for 
professionals and 
community members

Fostered opportunities for 
HV/CHW skill-building, 
knowledge gain, 
networking, and connection

Boosted recognition of 
Home Visitors/CHWs

Advocate for HV/CHW 
policies and programs

For HVers/CHWs

● Enriched sense of 
belonging

● Increased support 
for skilled, 
culturally-responsive 
professionals 

● Promoted 
sustainability 
through workforce 
retention via morale 
boost

● Enhanced political 
support for 
programs that pay 
HV/CHW living wage

For Families

● More families receiving 
culturally / 
linguistically 
responsive offerings

● Increased political 
support for HV/CHW 
programs and policies 
that support families 

For the System

● More efficient, 
impactful, 
coordinated, 
sustainable early 
childhood systems

● Long-term program 
cost savings

Improves child outcomes 
like school readiness, 
safe/nurturing 
environments, family 
resilience



Next Steps
Continue to:

● Centralize Resource Sharing (Hub and Coalition)
● Sustain Workforce Support
● Advocate while Centering CHW/HV Voice

Early Childhood Health & Wellness Coalition: Builds 
relationships, shares workload, align efforts, promotes 
financial sustainability across partners.

Evaluation Opportunity: How can we collectively 
measure cost savings from workforce well-being 
investments and general impact?
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